THE STATE OF TEXAS SPECIAL MEETING
COUNTY OF MCCULLOCH NOVEMBER 21, 2025

The Commissioner’s Court of McCulloch County met in Special Session on the 21°" day of
November, 2025 at 1:00 P.M. with the following present:

Frank Trull County Judge

Carol Anderson Commissioner Pct. #1
Randy Deans Commissioner Pct. #2
Rod Young Commissioner Pct. #3
Gary Maricle Commissioner Pct. #4

Invocation was given by Commissioner Young followed by the Pledge to the U.S. and Texas
Flags.

Public Comment:
BILLS:

Elected Officials/Department Heads:
Discussion:

Action:
1. The Court acted and approved on a Pre-Bid meeting for interested vendors to discuss bids for
materials and hauling procurement. The vendors signed a sign in sheet upon arrival.

Commissioner Anderson made the motion with Commissioner Deans seconded. Allin favor
Motion carries. 5-0.

Pre-Bid Meeting: The Court gave estimated yards, miles and tons of material and hauling that

would be needed for each precinct. The Court asked of the vendors can bid per loaded mile with a
minimum.

Having no further business, the meeting adjourned at 2:45 PM with Commissioner Anderson
making the motion and seconded by Commissioner Maricle. Allin favor Motion carried. 5-0
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